GENERAL SECRETARY’S REPORT 11.1.10

Following my return from Copenhagen (which was immense!) I spent the two days I had in work
evaluating the past term and going to the staff party!

Otherwise, the only matter wirth reporting is the following;:

Had informal meeting with the General Manager (minuted by Campaigns Officer) concerning the CTC
report and the GM’s response. The GM will now produce an action plan outlining a timeline, roles and
responsibilities and risks where appropriate for the following:

Strategic Development and Planning Cycle

Appropriate Goals and Targets & KPIs

Performance Management Systems

Staff Structure and Clarity of Roles/ More staff to non commercial areas
IIP Accreditation

The deadline for the report is the 22nd of January. \

Happy New Year!



