GENERAL SECRETARY’S REPORT TO COUNCIL 1.12.09

Governance review- Pace of change is very slow. I've come to realise that I can’t do this on my
own and will be looking to set up an action group to push the issue on.

SUEI- Slow. We've decided upon a new implementation procedure but it has yet to take effect
for a beaurocratic reason. I'll have fixed this by the time Council actually meets.

Strategy- Finalised, just needs ratifying and then we can get on with it.

Transpareny- Met my scrutiny committee for the first time. I won’t presume their findings. I
also started my blog on Union issues which can be found at www. GabrielHassan.com

Uni committees- As usual I've attended lots of meetings with the University. Raising student
satisfaction levels is the main focus in what the President is calling ‘the year of the student’.

Feedback event- I organised two open workshops on the issue of feedback that were facilitated
by the University.

Student survey- Along with the Communications Officer we have taken the early steps of
organising a large student survey.



